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9 Jasuary 1980

MXMORANDIM OF CONVERSATICN , . ' ) _ '
SUBJECT 1 Meating with Dr. Na=uel manolo™ WY

1. Prior to departing from Washington on 1 Jemwary 1961. 1 was’
instructed by Tracy Barnes to cortact Dr. AT 4in Miaml, T was
instructed to assurs RAY: _ . . SR

A, Thet "we" persrnally hold him in *.;,, .-?ard ani
that while "we" ars not backing sy individual oo
group in the political sense, we 32 -“zve sympatdr
with his program and his aims

‘ : B, That "we" are pr«pﬁm'i to re'ud-“- *in whztever mitarial
| ’ : assistance he naads and can fessiYiy use. Thsat vixile
l . the mechanism of the Frente womid ‘:m to ba neal for
the delivery of such materlals, sizee nodher maraniem
for this purpose prosently sxists, <his 4id not mman
that Dr, RAY need be beholden to 1> Frente,

C. That we understcod he is plamning %o return to Oxda.
We feel that this would be a wise mcve, ead
censequently urge hinm to do so. In ~khis connecilm
wo are prepared to offer him a camrrmicetor snd ciber
similayr asslistance so that he cen msintain contszh

with h!s peorle.

2. I had plenmned to ses LY on L3.s raturn frox Tmoric Riles o
the afternccn of 3 Jenuary 1961, but the imminency of g trsak of

diplomatic relations between the United .,.,s.as an? Cuba eymelled

me to return to Havana on the morning of 2 Jamusry 1941, L
: Consequ:ntly. my mesting with RAY was postipooed usiil lasi svening

when an appointment was wmads through ':IISS“ LER 4o meet witk him

at the latter's apartment

3. Cwr mesting lasted ap"roximately three hcn.‘s - roughly P2z 7 to 10 p.m,
We covered a wide range of subjects, the ®igniizshis of wric 1
shall try to cover in succeeding paragra'vhs.
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_In; his connection he’ aid : ‘that tha MRP hopes within. tha next’ trres
‘WOt or.ac

-«exp}oi.ted if these digsidént elements ‘could have some assur

. 1nsist.ad that:the job: ‘be dens;

" RAY also sa‘d that: "one o

B "y neuple who. s 111 1ev :hid @8 a:f
K y uck fore -1h the propawmlds. l.:s
U to the people An'a truer 18,

4 “to sc;ulre broadcasting facilities 4n"Costa Rica, o
Venezusl& arid rerhaps acquire a ship n-cm '-ﬂ"ich propaganda cou.d

“be- diaseminat-ad

ATTI"‘U.) TOARD. 'I'!i“ I-‘RWTS. R&Y feels that t.he Frente has )1!’.?.1& 5
to offar. the peéple of ‘Cuba for =¥é future. For example, he ssid, - .
there -is great discoritent "in the Cuban Rebel Army which could de

ancs trsd
thay were laylng down- their” 1ivas for s vorthuhile cause. RAY
doés not feal that ‘tha ac.ion “and com;osition of the FRD inspires
such cont‘idence. _He did not” Tmention any nares specifically emong

"“the FRD:which would. represant a “réeturn to. the .past™ but he d4id

say that one of the Exscut ive Fabbers. (head of a departfient, I

‘belisve is how he put 1t) ‘hod: been a big time ‘contractor during

BATISTA's repime and that when RAY took over Lheé Nin}st.ry of Pudblie
Works under- President URRUI‘IA be léarned that this sazs cont.rac.,er

" had, previously prasented .2’ bill- ‘and co}.lected 3ce, OC0 pasos t‘cr z

public ‘works project uh:lch ‘wag§ never undertaken, Inatead of having the
man- jailed, RAY. sald: thatite" as? Minister of ‘Public Worka n’erely )

‘ Ve cofmentod that he (RAY) world

now ‘probably have to pay.for ! t."is. 1 presume ho meant that this

particular berson will eventua.lly geek some tyve of 'm'sonal revensd,
£ tha five" mermbers of the. F‘RD confided

him that he is not.happy but there is 1ittle he ‘can do about it becsuse

"he ia there. "RAY repeated gome of the usual eriticisns of the T2 -

"high 1iving," petty’ politics. "everyboly recelving a ‘salary.” anl e

"abrious t'act." that.the U.S. ‘Governzent is plcking up the tab, Ttis : . : .
he said was fire. vith the vRE tacause it was causlng 4isillusionad” ’ s
Cubang within and’ “without’ Cub& to twm to the MRP as the only hope.

He was quite frank in ststing that while he is wilYing to "coopersta“

with the Freata, he did not want the' VRP to bacome identified 1= 3= .

Cuban mind with the Frente; anﬁ _thus 1t.self bae: me discredited w

"associat.ion, . ‘ o . :
: = . ’ P ‘ T N *
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.. He'sald he did ot L'\siat. or pnrt.lcu‘lzwly ask that the ams be.
ident.ined Wit ""RP" st.ickers, so_therefore ‘he. coqu not . aee sny :

) Just.iﬂc;at.lon for anisting that t.he ‘artis bear- the ‘FRD- 1a.bel )
“said-that his greup has done. all the o-verat.ional plamlnp for tbe drop,

:-He-

onriars have’ £one - back And !‘orth Vatween Havaria and ‘the uscambr\vs.
maps have been’ drmm up, D2 's have been a.rrengod m.d now he- is

‘%old that tha equimenb which he hatl boon told was.being supplied ..

‘to his group must bear the label of the rival "rRD," It is obvioua
that while we say that: we Look: uron-the Frente as a non-pol itical
grouping o. "various’ o*oosition qroups, RAY 1ooks -upon - the ‘Frente as -

"':':":—‘t.he poTitical organtsation of Tony V.RCNA- and T’ perso-xa.lly do not
_ _fea) sanguine’that m\qunount of axplnnatlon will change his '
’-.thinking in: this regar’i

‘Here, and elsewhere durlng our conversatlon,
1. noted a.certain a-ou:t of htrmsige-\co and lacv of tolerance on

" the . part of RAY v‘uch Hoea not bode well for the future, unloss he.

can be made to rea‘ f'se that his sroup and following are, not the sola
-repository of virtue. hOnest.y. ccmpot.ence and .;ood intentions, - RAY
15 ‘an ‘idealist, He ‘dreans. ol & ‘iemocratic Cuba. free-of corruption.
‘riled by men who. are selflessly dedicited to the promotion of the
‘gansral welfare. \hen I sald to RAY that Tony TARCNA and other
leaders of  the: 1303 would gay that they too stand -for these tr ings. he
again. smllod and sald: . "The curious thing is thit thoy do not come-
out ‘and .say unewivoca“y that they stand.-for these things.
Instaad they say we: are Cutans --we are not “nplishxren. we 'are not
Amariésns, we are not Gsrmans - we Are Cubans,”  What trey rean to say,
ke went.on. iz that selfis‘*nass.;sme corrurtion. et ‘cetera, 1is psrt
‘of ths Cuban nake up: and ‘that thia being the case-it is urre realistie
and impract.ical to think that Cu:ans can asplre to a devocracy

based on inteprity and fiscal honesty such as we have in the Unitad
Statea, or Sngland. or other more “advinced democ-rncies of Yestern

He feels thatl.the peorle of Cuba yeara for such a deémocracy-
and they do not seod the chance of fuifillmsnt in the compositicn of
the Frente. T*era"o'\! ke wishes to azdbady in t.he PRP thoza men whose

,.
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rerutations ara clean - he Lept  roforring to Follpe Pazos, as an

exarle - and thus bold out to the Cubans in Cuba a hope of better )

days to came - and to proviie them a cause for which to fight, :

wWittout a will to fight .en the part of tha peorle of Cuba, he sald,
ASTRQ wi)1 never be overthrown. Tho will to fight jces not exist

on the scale that 1is needod to achiave success. Tre Frenta ls

campletely incapable of rroviding the inspiration frem wich such

& will can stem, Consejquentaly. 1t is ur to the MAP to ingrire the

confidance of the preople by brinring topather thoss persons and elemonts

whom the .people trust and who are not identifled with tha corrupt '

rast. The peopls of Cuba, he said, caniot stand anotrer 41aappolntment,

Their hopes must not be ralsed again, only to suffer another batrayal. o ,

7. PROVISIONAL GUVERNNMENT, I brousht up the subject of a provisional
governrent, a government in exile, but prefacsd my rermarks by saying
that I was only expressing my personal views. I said: "Don't you
feel that the problem of whose sticker goea on ‘ha air drons, and who
gets credit for thils or that, would be resolvsd if an Assembly of .
Opposition Groups were to mast and to democratically slect a rroviaional
governzent, composaed of honost, competent men of unlmpeachable record,
which would represont all tha diverss opposition groups and whieh would
raise the.hopes and provide the will to fizht to the Cudans la Cuba
who are uncertain and confused with respect to the future?"

He said he was opposed to a coalition rovarasont mada up of representatives

of various political partles-as -a previstonal.government bacausé Fao

was sure such a government would not bo able to provide thas united,

honest, -non-partisan type of leadership which will be required f'ollovwing

the fall of CASIRU. ie would prefer a governmeny of "integration®

rather then a povernment of "coalitlion,” By that he sald he meant

that the best qualified men would be asked to servs thelr country in

an apoiitical capacity. That these men weuld be measured bv thalr

experience, conpetence, reputation; ete., and 1ittle or no concern

should be given as to their political affitlaticns, A government

composed of auch men would qulckly win tha respect of the Cubea porulation;

thesa men could get on with the job of rec-nstructing the country,

conpletely subordinating vartisan pelitical considarations, since

such man would not be politically ambitious, Moreover. a government

composed of such outstanding ren would win tho confidence of foreign

countries which would be nmore disrosed to grant loans. which will be an

urgent nacessity from the very start, So far ag the rovernment itself

is cancerned, 1t weuld be apolitical. The verious political narties

and thelr leaders would be free to vrerars for the coming elections -

wkethor they be in 6, 12 or 18 months. at which time the Cuban people ’ .
frea salectiona could declda which po'itiecal party it wanied to

inf

covern the country,
. . [4

I asked RAY who would select thess men. And at whal Juncture of the
struggle against CASIRO would a provisional rovernmant ayresr. He was
a little fuszzy - probably intentiorally - on this point, He cleariy
indicated that some work hai alrsady bean accamplished on the maticr
Q“ﬁri?

-
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-polnt. - ho muy no 'hc.m .
4t s a littlo premawre for: him t.o dis“.

" of the Consvltutlon vhich gua.'-am.ee ‘ndivl‘u&] I‘bertles.;

‘iaflatton and a serious disloeation of the eccnomy. ‘

‘writtea along the American lines.

‘sa thig matt,or at; great.er» B
langth ; .

CoNSTITUTION OF w,o I sald to RAY. M1 undarg® and ‘you do not vant < ..

to retain tho Constitution of 11940." “Ha G igd’ at this.  He said
this question has- been rut to him bofore Gften bel’iverent.ly.
However, he said, aach t.lre that *a.tas axplaingd why ho féala that
the Constitution must-be reuritten ‘e ‘Kas endéd up convineing the
rerson in quogtion that cortain featurws of the Congtitution of 1940
are eithor unworkable, unda-ocratic or obgolata, “He said ‘faw.of the
pearle who gat worked over the Ccnstitu' {on heve, nvsr iread . the
Consti'.u.ion and-thardfore do not oW what they ars” talking about,
¥a sald the Conatitution is hot )!ke tka Araricen Constitution

“which:sets out. .its. rrecep*s in general terns ‘and covers basie

quost.ions ‘of governmant, Tre Clban consdt.u!:ion is a long, rambling
docuerant that o!‘t.en poes into minute Jetalls of riles and repulations
vhich have no ‘place’ in. the.basic law of ihre land. - First. he said. he

vanted to make it abgoliutaly clear that ke "]ovas those provisiona
rivate

"Howewer, there iare other varts of the Conqtitution

wich are impracticable. - ‘With resrect, to ierarian’ P.eform. ‘he pointed
‘out, the -Censtitutlon remires hmediat,e payrent in- ¢ash, ! He sald

in no country of ‘the world has: 6. A(rarizm rrogran baan carried ‘out

with izrediate cash pay:rent.s Not only does-tha" rove'-n:uent. ‘not: have the

zoney to carry out such: & vrogras, but {f 1t it 1t would rosult. in
Tha electoral

lawva, e said, are very complex.. and-those re: ati.xg to apportionmont.

cf the Ccagress cen niy r@sult. in- corrunt.ion. .1 rerarked: "fop -

mean they are written in suck a way that they tnvite corruption? . ‘

ng said: Miore than that, they fores corrustion.” He sald under the T v
present sat-up one has to ‘eltror be a millionaire or be ‘able’ to borrow ’ :

procorty. ete,.

" 200,000 pesos (and thus: accert. cor=itmenta) in ordér to be ielacted to -

He 3aid 'he would 1like to s=e this rart cf the Ccnstit.ution
Also, he aaid tre laws rela’ing to
the raising. of revenus are archale, He said that fn order ito ac: juirs
~oney for a given vroqram a smclﬂc t.ax "'ust. be anp’liPd dasipned to . . : . T
. ]

congress,
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" would? “ba. sat.!sfacz rily: eonclided  in "tvo weeks or -80;"

_-through Raul CEIBAS.

‘gure. *hat. he ha. “nat Spart”®

He ‘sald he’ was-hopeful ‘that tha pollt.ical" os naiderationa Zanich he

indicated (without ch.ritlcation) - were golng quite aatisfactorily = 0
Jl"bI\IG.;R

.askedt "Do:you‘hean aftor 20 January?d - RAY smiled ‘but nade’ no reply.

He said:that Xe had hoped that:he had’ settled the mattar of the" lopistical -

aupport when he- tmked%t.n ¥r, B -last, but it novw appoars that it is -

not settled and that -thay ray have to returh to Cuba without this

‘support. He said ‘He waa ledving for Ney York'on 9 January end would =

remain thére until baturday. ‘15 January, le sald he could be’ ‘reached :

I ‘t’old;h,im “that I thought he should return, as

‘were.crepared to :a851dt him in every vay

posslble..inclu‘ing providing hr ' with s eorrrunicator. He said- we. had

nlread; trained a -comzunicator f r-his g-roup ‘who had been infiltrated

" into Ciba and. ne wenderwd whers. lhal man wad ob the rregent time < -

whether in- ilavana or ‘the hills. Heither 1.nor WIESINGER could enliphten

hi.m on this poinr. except. to say . that he was ‘safoly in Cuba. oo

on;aa. ha, Jeould and that

During the antire. mterv-ew -with —ne excepbicn, RAY 4a3 his ugual-
quiet, soft-: apoken self Eouever. ka did. show emotion when he asked he
if I thought a~macno~was t.r ing to sabotare his efforts to surply the
_resistance groups in Cuba. ~For examrle, .he first brought up. ani 1t
was vogt obvious that it i3 a matt.er of groat concern to him, the
rzatter of tha rlans, maps. etc., for the MRP action against '!‘e Isle of
Pines; . Ho said e earefully coord inaueti ‘plan hat beenlald on. That :
‘BAR ‘UIH discussed it with - ix:...y That BARIIN asked "Jinmmy™ 1f the
map. and other parars eould be del 1iyared in .Cuba within 48 hours,”

_ M3 imnyt assured BAR WIN that trey could and’ BLR)UTH: handed “them over,

RAY said that BaRUIN erred in doing this as they hrrl thers own
facil ities for transmitting the papers. Ths- papers never: arrived at
their destinatim nor have’ t?:ey gvar been heard from again. As a
consaguence . & plan of great L-\ rt.aucn hal to be abaxdcned, and an
irreplaceable oprortunity lost. ia was extremely agzitated wren he
talked of this matter and &lthough WIESINGER and I sttemnted to
assure him that re was ot baing saboteged ani thet there wers no .
"ocomunists® trying to frustrate his’ ac;ivit.ies. ke nonetheless is -
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“wil boemtobmt.il ".o I-asa., :

h'ov. ‘ho says, ho. 18 confr-nted vith the
opl A'in trhe Sacazbrays. *Jo you . think
ut ‘for- some reagon or other. and
cniltions are plu?_’l st the )
could’ bs ferther from the. truth, by
-,‘b__o‘ 1sf that he ras: not’ reee
n lend to baliovo ke vnl recaive.

TIO‘l e diacussod briefly the Y":’.P 1nbe

ized iar
ad’ been made due to the fact that BiR3UIN - RAY'

job - had ‘8o many’, othor reaponsibil 1t1aps that he -
‘gould.not. gl is matter his undividod "attention. PAT laughed e
“and ‘sald 'that Bi SUTN has bean given:no .other resronsibilities, but.

aouéht ‘out other responaibi‘ities oa his om arick are’

timo’ t.aklng “He' promised to think about this and was a:;'eaole to:
assigning 8 "shirt sleeve a" typa of ooorator to work with a2 .,IHGZR
vom, the-nuts and -bolts. - "The name “of tilcolas MTIDUIA wes a'uaresbod

the underaigned (in prior consultation with WIZ3NGTIR) a8 a mson

or considorable ‘intelligence and drive and endowed with & willingness
to carry out orders, Nlcolas. wo i3 a brother of cne of RAY's '
closest men, - Tgnaclo VENDOZA, was. ‘acreptable to RAY &nd he asked

WIESINGER 1f he .could ascertain Nicolas' present whereabouts 80 ..
't.h"af. ‘he. c6u1 A):propositioned on. bha subject.

woe M;r'i‘.al ’h—ouyhout

12. The meeung roke up after ven o' . ciock, It wes o
d the air a little although it sattled ro matters- of

and I feel cleara
consequence.. 1 told RAY: I was going to. Waghington on Vun.ay and, .
after cenwlt.atlons, night wish to see h'm ageln. Ha ‘said he vould
velcomo another geb-togeb}-er and that I 'could reach him through.
CHIBAS during ‘the. cu.rrent veek.

[:mnea A, Noej 0‘3

3
3
3
?
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